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National's International Funds for Youth 

Brownsea Patrol 2014 — Completed January 2015 

Topic request 

Requested by: Neville Tomkins (International Commissioner of Scouts Australia) 

Date requested: July 2014 

Introduction 

The National Youth Council was approached by Neville Tomkins (International 
Commissioner of Scouts Australia) to propose ideas on how the International Funds 
Committee could best utilise its funds to support youth members in attending 
international Scouting events and participating in international Scouting activities. After 
consulting as a Patrol and with other members of the council, we have prepared the 
following recommendations for the committee’s review. They been prepared based on 
key topic areas identified in consultation with the topic proposal, of which are listed as 
follows: 

➢ Contingent Management Team grants 

➢ Foreign representation at Australian Events 

➢ Emphasis on individuals’ motivation for hardship grants 

➢ Suitable age ranges for funding 

➢ Marketing of assistance available 

 
As always, the Council is open to further investigation of any ideas discussed below, and 
would appreciate any feedback the committee has to assist us in our own efforts going 
forward. 
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Recommendations 

Contingent Management Team grants 

Recommendation: That grants should be offered to contingent leaders for events where 
Australia has not previously or recently been represented. 

 
As a part of the International Scouting program, we wish to see youth members provided 
with an opportunity to attend as broad of a range of International Scouting events as 
possible. In achieving this, we feel that many international events at present do not have 
Australian representation due to the limited availability or interest of leaders to take on 
a contingent leader role. In order to enhance the international experiences on offer for us 
as youth members, we believe that the offering of grants to contingent leaders for events 
where Australia has not previously or recently been represented would help to 
encourage individuals to take on this vital role. 

This recommendation is aimed at leaders whom otherwise may not have considered 
applying for a contingent leader position, or even attending the event, however is not 
limited to leaders who have not previously held a contingent leader position. We envisage 
the form of such grants to be in the way of an event fee and/or travel subsidy, and would 
be subject to factors such as the cost of the event, distance from Australia, and expected 
or actual size of the contingent. 

We also understand that this form of funding comes with its own associated risks, such 
as unsuitable leaders applying for contingent leader roles for the sole purpose of 
receiving the subsidy on offer for doing so. While the implementation of this grant would 
be up to the discretion of the International Funds Committee, we expect that tightly 
monitored operational and reporting conditions would be attached to the grants 
provided.  

With our aim for this funding to expose youth to a new international Scouting event, we 
also intend for this to add interest in the event from a management perspective. The goal 
of this is that the events attended will be added to the International Scouting calendar in 
Australia, and attended by many more Australian youth in the future. We hope for this to 
provide a long term benefit past our initial representation at any given event, resulting in 
a return far greater than the initial outlay made. 

 

Foreign representation at Australian events 

Recommendation: That funding should be set aside specifically for foreign Scouts to attend 
youth training and leadership courses in Australia, host families involved in the SISEP 
program, and foreign Scouts to attend Australian major events. 

 
Given Scouts Australia’s membership as a part of the Asia-Pacific region, we are fortunate 
to be surrounded by many NSOs who’s Scouting is notably different from that of our own. 
In experiencing these different ways of Scouting, we believe it is difficult to surpass the 
exposure provided to Australian youth members by having foreign Scouts attend local 
Scouting events. 
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From a value standpoint it allows these funds to have a direct impact on a broad base of 
Scouts locally, whilst simultaneously building on Scouting relationships between the 
NSOs involved. 

Events or activities we believe should be considered for targeted funding are: 

➢ Youth training and leadership courses, including presently run courses such as the 
Mawson Scholarship in Leadership, or through newly devised initiatives such as a 
Branch run Patrol Leader development course where younger members have the 
opportunity to share ideas and methods. 

➢ The SISEP program’s inbound component, due to the sustained contact our local 
Scouting community has with the visiting participant(s). Particular subsidies 
should be on offer for host families to facilitate these Scouts attending District, 
Region and Branch events, further exposing Australian youth members to the 
International Scouting program. 

➢ Continued support for foreign Scouts to visit Australia in order to attend local major 
events, including Jamborees, Ventures and Moots. 

 

Emphasis on individuals’ motivation for hardship grants  

Recommendation: That an individual’s motivation to attend an international event be 
given greater weighting and consideration when allocating hardship grants. 

 
While not explicitly in the terms of reference for the Geoff Lee Friendship Fund, we 
believe that there is scope for specific consideration to be given to an individual’s 
motivation and determination in the awarding of grants under the Fund. The Fund’s 
wording focuses on those “who otherwise would not be able to participate”, and does 
not make a distinction between other factors which may come into play. This becomes 
important when two similar Scouts applying for one particular grant may both be 
unable to attend an international event if it were not for National’s financial assistance. 

We wish to convey that while hardship should unquestionably be recognised as a key 
criteria in determining the allocation of these funds, an individual’s motivation and 
genuine determination should receive also receive substantial weighting in the overall 
decision making process. It should not be overshadowed by a fellow applicant’s 
hardship if they have not been able to show a genuine effort to attend the event in 
question, be it through fundraising already performed, or other avenues taken in order 
to assist themselves in attending the event in question. 

 

Suitable age ranges for funding 

Recommendation: That appropriate consideration be given to the age of an applicant 
when allocating funding available, based on the discussion below. 
 

We have broken down our assessment of suitable ages for international funding based 
on the type of event being held, and provided a brief explanation behind each 
assessment. 
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We note that the below are intended to be treated as a framework to assist in decision 
making, not as a hard and fast ruling to prevent worthy applicants from accessing funds 
available. As such, we recommend that the International Funds Committee consider the 
following age ranges when making funding decisions for youth members to attend 
international Scouting events: 

➢ Events with home leadership support: From age 10 onwards. This is intended to 
address individual Scout groups which may wish to form a contingent to attend 
an event overseas, and acknowledges the benefits of having leaders from the 
youth member’s home Group accompanying them to the chosen event. 

➢ Events with unknown leadership support: From age 13 onwards. This is 
intended to address open invitation contingents, such as a New Zealand/World 
Jamboree or small contingents being placed in an international Troop at a less 
well known Jamboree, and considers the maturity required to travel in 
unfamiliar surroundings coupled with unfamiliar leadership who may not be 
able to respond the youth member’s needs in the same manner as their home 
leaders. 

➢ Events without any leadership support: From age 18 onwards. This is intended 
to address foreign events seeking International Service Team members, and 
considers the local legal responsibilities for our youth members as well as the 
maturity required to independently navigate through unfamiliar surroundings in 
a safe and responsible manner.  

 

Marketing of assistance available 

Recommendation: That assistance available from National is appropriately advertised to 
the broader Scouting community to ensure that all members are aware of the 
opportunities available to them.  

 
With a significant number of youth eligible to receive assistance to attend international 
Scouting events, we feel that the existence of these funds is not communicated to 
members in an effective manner. While marketing possibilities are endless, we believe 
that there are two key approaches which should be followed to make these funds as 
accessible as possible. 
 
The first approach is to ensure there is an adequate exposure of assistance through 
existing social media channels, focusing generally at the types of funding available (ie. 
not in relation to a specific event). Campaigns over Facebook, Twitter etc. can reach a 
substantial base of membership with minimal organisation, even if at times the vast 
amount of information being shared by these outlets can appear override one another. 
Given the nature of the post however, we see this as a worthwhile endeavour, and at a 
minimum would expect to see the notion of assistance being available planted in 
individuals’ minds to refer back to at a future point in time. 
 
The second approach is to place the onus back on Contingent Leaders to ensure they 
communicate the funding avenues available to each of their prospective or confirmed 
contingent members. 
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The International Office should be responsible for communicating the funding 
opportunities available direct to Contingent Leaders, which can then subsequently be 
included in the contingent materials prepared and distributed. 
 
For contingents engaging in merchandise marketing (ie. posters, flyers, wristbands, etc), 
this would include ensuring that focus is also placed on National funding which may be 
available to applicants, whilst for larger contingents who are able to organise face to 
face gatherings (ie. promotions at Jamborees/Ventures, information evenings), this 
would include a component of their presentation being dedicated to funding 
opportunities. This also gives youth members a chance to ask questions about the 
information presented to them and receive real time feedback on the aims and purpose 
of the funds available. 
 
 

Conclusion 
 
We would like to end by acknowledging that through the International Funds 
Committee many youth have been given opportunities to attend international events 
that they would otherwise not have been able to experience. As the youth who are the 
beneficiaries of these funds we are incredibly appreciative of the generosity 
continuously shown, however also understand that making decisions on allocating 
these funds in an efficient manner is a complex process impacted by a number of 
sometimes competing factors. We truly hope our above recommendations are given just 
consideration as a part of the International Funds Committee’s January 2015 meeting, 
and would like to pass on our gratitude for being given the opportunity to have an input 
in this important and meaningful decision making process. 


