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● What does ‘intergenerational’ mean to youth members? 
 

● What skills do youth members need to create successful intergenerational          
relationships with older leaders? 
 

● How can youth members be equipped to lead the way in intergenerational Scouting?  
 

● What does Scouts Australia need to do to enable intergenerational Scouting? 

Report summary 

Intergenerationality is about preserving the natural and cultural environment for both           
members of the current generations, and people of generations to come. In order to              
promote intergenerationality in Scouting, steps must be taken by Scouts Australia and each             
Branch in order to ensure that these concepts are phased into the training system at a                
grassroots level.  
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Intergenerational - Key Points 

Definition 
Intergenerational - adjective 
relating to, involving, or affecting several generations. 
 
Intergenerationality  
the relationship between members of different generations. 
 
Intergenerational is about preserving the natural and cultural environment for both 
members of the current generations, and people of generations to come. The term 
‘intergenerational’ can also be defined as; young and older people working together and 
coexisting in harmony. 
 
What does ‘intergenerational’ mean to youth members? 
For Youth Members this involves the communication and interaction with Adult Leaders. 
And, to a varying extent, between members of different sections. It is the responsibility of 
both generations to facilitate successful communication which will foster the growth of 
individuals as they learn from members of other generations, to share a positive culture 
and method of program.  
 
What does ‘intergenerational’ mean for Scouting? 
Intergenerationality is one of the cornerstones of Youth Involvement.  According to the 
World Organisation of the Scouting Movement’s Youth Involvement Policy (2014) youth 
involvement is centred around enabling young people to interact and share responsibility 
with adults to make “decisions that impact on their lives, and the lives of others in their 
community”. 
 
What skills do youth members need to create successful intergenerational 
relationships with older leaders? 
 

➔ Youth members need effective communication skills, with respect and empathy, 
when interacting with older adults.  

➔ Youth members need to have confidence in their own proposals, and have the 
courage to challenge older adults while being respectful.  

➔ Youth  members need to have patience and persistence in getting the proposal or 
idea across to the older leaders, without being hostile and rude.  

➔ Youth members need to recognise the experience and skills that individual older 
leaders already have  
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➔ When youth members relay a proposal to an older leader, provide a balanced view, 
rather than being one sided. Having a one-to-one conversation may help. 

 
 
 
How can youth members be equipped to lead the way in intergenerational Scouting? 
- Charlee and Ezgi 
 
Intergenerationality is a culture that needs to be introduced and reinforced from an early 
age.  By making intergenerational Scouting part of the Adult Basic, Rover Basic, Cub, Scout 
and Venturer leadership courses, this will help to set a culture and precedent for future 
intergenerational Scouting. 
 
As per recommendations below, running the adult basic training at the same time and in 
the same location as the corresponding section’s leadership course would enable youth 
members to experience intergenerational Scouting.  By running the courses at the same 
time, and in the same place, it allows the leaders and youth members to work alongside 
each other in a leadership capacity, which is not something that always happens at a group 
level.  By working alongside each other in a leadership capacity, this will help to foster 
intergenerationality and a respectful relationship between leaders and youth members.  It 
will also equip youth members with skills on how to work alongside older leaders, and how 
to take these skills back to their group.  However, it is understood that this may be 
logistically impossible for some courses in some locations, so this should be done whenever 
feasible.  
 
 
What does Scouts Australia need to do to enable intergenerational Scouting? - Dan 
and Harley 
We believe that there are a number of steps that need to be involved when it comes to 
embracing intergenerational within Scouts Australia. These are:  

- Understand what Intergeneration means to our organisation.  
- Grasp what the current state of intergenerational scouting is in Scouts Australia. 
- Understand where the members believe it belongs. 
- Share this understanding with the wider scouting community and beyond.  
- Promote the idea of intergenerational Scouting and its benefits.  
- Integrate the culture of Intergenerational Scouting into both adult leader training 

and youth leadership training. 
- Continue the use of intergenerational concepts that exist in the Award Scheme e.g, 

examiners and assessors. 
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Intergenerational Issues 
One of the things examined in this report is the reasons that intergenerational relationships 
are often hindered.  Below we have outlined the main barriers when it comes to 
establishing intergenerational teams. 
 

● Different Values 
The young members of society may not share the same values as the older members 
of society.  This may lead to social awkwardness and mistrust between older 
generations and younger generations. 
 

● Communication Differences 
Youth members have grown up in a different type of society where computers and 
social media are more important than face to face interaction. However, older 
generations have grown up in a period of time where face to face interaction was 
necessary to perform basic social functions. 
 

● Personal Contact 
The older generation grew up in a period of time when showing affection in public 
was unacceptable and resulted in punishment, whereas the younger generations 
have grown up in an environment that encouraged such activity. The older 
generation could believe the present day younger people as having a lack of respect 
for themselves. 
 

● Working with Children Check 
A Working With Children Check is a relatively new requirement for youth 
organisations, with differing laws in each state and territory of Australia.  However, 
one thing is the same - clearance must be met before adults can work with children, 
which can put adults off from becoming a leader and being involved with youth 
members. - review this 
 

● Workplace Health and Safety 
In the past generations organisations were not required to fill out paperwork  for 
insurance reasons. Nowadays, there are many regulations and qualifications 
required to undertake or run an activity, in order to ensure that you are covered by 
insurance.  These requirements can often hinder the ability to conduct activities, 
and may also deter the older generations from running adventurous activities with 
youth, as the training requirements can be quite overwhelming. 
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● Competency  
Traditionally, higher leadership roles are held by older generations, who bring 
wealth of experience performing similar executive roles in their non-scouting lives. 
Youth members of Scouts Australia are in secondary education or tertiary education 
or just starting on their working lives; as such youth members can be viewed as 
inexperienced and incompetent in holding the responsibilities that are associated 
with an executive position.  

 
● Accountability  

In Scouts Australia, youth members fall into two categories - adult youth members 
(Rovers and young leaders) and non-adult youth members (Scouts and Venturers). 
Non-adult youth members need parent/guardian permission for all activities and an 
adult of the organisation needs to be responsible for the non-adult youth members 
at all times. These extra requirements can put off a non-adult youth member in 
holding a senior executive role, which may need a higher levels of independance.  

 
● Maturity  

Senior executive roles need to be held by a person who has a higher level of 
maturity. It is the general stereotypical view that youth are often immature, hence 
would not suit to be held accountable for responsibilities associated with such a job. 

 
● Use of technology  

Youth are often quick to adapt and use new technologies to assist in the function of 
their job. However, older generations tend to be conservative in using technological 
advances to assist their job. This can result in conflict between the generations.  

 
● Impulsiveness and risk taking  

Younger generations may be more inclined to make impulsive decisions that may 
involve higher risks and immediate rewards, whereas older brains tend be more 
conservative in their decision making and look for long term rewards. This can 
result in conflict in strategic planning between the generations.  

 

Recommendations 

● Nyeri Patrol 2014/2015 recommend that the definition of ‘intergenerational’ and 
‘intergenerationality’ is used in future by the Scouting people and resources. 

● Nyeri Patrol 2014/2015 recommend that Scouts Australia and State teams promote 
what  intergenerationality is to all current leaders. This should include a review of all 
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the current intergenerational process that already exist within scouting (such as 
assessors in the award scheme). 

● Nyeri Patrol 2014/2015 recommend that Scouting create a resource (aimed at both the 
training teams and anyone else interested) that thoroughly investigates 
Intergenerational Scouting. Including things such as skills, barriers, concepts and 
definitions. Perhaps some tools and examples on how to deal with issues. Could include 
a complimentary e-learning module (Intergenerational Scouting). 

● Nyeri Patrol 2014/2015 recommend that the theme of being intergenerational be 
implemented around Scouting Formations. This could include but not limited to having: 

o Joint leadership courses being run for youth members.  For example, Venturer 
Award Leadership course and Basic training being run on the same weekend, in 
the same facilities.  

o Having youth councils (across all levels) visit adult basic training courses. 
o Social media and technology training days run by youth members, in order to 

bring older leaders up to speed with how many young people communicate 
today. 

o Discussions of the concept of ‘intergenerational Scouting’ as an integral part of 
Leader training. 
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