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Leader of Adult Appointment Procedures 

Frankston Patrol 2014/15 — Completed 25/06/14 

Topic request 

Requested by: Chris Neilsen, Peter Fowler, Rowina Nathan from the 

National Youth Council 

Date requested: 03/03/2014 

 

Young members (up to 30 years old) of Scouts Australia do not hold many positions higher 

up within Scouting. We wanted to look into the reason for this so we can get more young 

people into the higher ranks of scouting.  

● Why are younger people missing out on Leader of Adult positions? 

● Are they missing skills or experience? 

● What are these skills? 

● How can we teach them these skills? 

● What are things are holding them back? 

Report summary 

Frankston Patrol researched a variety of different youth-focused not-for-profit 

organisations, examining how they incorporate young people into their organisational 

governance and their decision making.  The organisations looked at were CanTeen, Scouts 

Canada, and Oaktree.  The results of this research can be found in the appendices.   

 

Additionally, Frankston Patrol emailed various commissioners from across Australia, 
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asking a variety of questions based around young people applying for Leader of Adults 

positions.  Their responses were used to gauge an understanding of; whether young people 

are applying for these positions, what the application procedures are, why they are missing 

out on them, what skills they are lacking, and whether there is a way of working around 

this if they are under skilled. 

 

 

Young leaders - Key Points 

 

Feedback about young leaders in adult positions was obtained via email, and a summary of 

the responses is below: 

● It was indicated that one of the reasons that young people are missing out on Leader 
of Adult positions is that not enough are applying for them in the first place.   

● One of the biggest problems in young people attaining these positions is that they are 
often seen as being senior leadership positions, and they are often reluctantly 
relinquished. 

● Positions are not advertised widely enough.  In some cases, people are ‘tapped on the 
shoulder’ for these positions, however they are seldom youth. 

● Young leaders may lack experience, however, they do not usually lack in skill or 
training.   

● As a youth training organisation, it is our duty to provide training to youth when skills 
are lacking in certain areas, so that they are able to obtain leader of adult positions. 

● Time commitment may be an issue for young people, because of education and social 
time constraints. 

● It is those latter aspects that deter the youth away from applying to those positions, 
although they may have the former personal qualities that would drive them to 
quickly achieve the skills, qualifications and experience through on-the-job training.   

 
 

Recommendations 

● Frankston Patrol 2014/2015 recommends that Scouts Australia and Branch teams 

advertise Leader of Adult vacancies more widely and openly.  It is expected that more 

young people are engaged in the application process. 

 

● Frankston Patrol 2014/2015 recommends that Scouts Australia and Branch teams 

encourage Rovers to complete their Leader of Adults basic training.  This in turn would 

provide Rovers with the skillset to take on Leader of Adult roles. 

 

● Frankston Patrol 2014/2015 recommends that Scouts Australia and Branch teams 

do something similar to that of Scouts Canada (appendix 2) and create ‘youth 
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commissioners’ roles (under 35) and have one ‘youth commissioner’ and one 

‘commissioner’ appointed to each portfolio.  The youth commissioner is a fully 

functioning member of the team, and has shared roles and responsibilities as the 

commissioner, which they are expected to fulfil.  

 

●  Frankston Patrol 2014/2015 recommends that role advertisements should be 

written to appeal to youth members (Appendix 1, Figure 1). 

 

● Frankston Patrol 2014/2015 recommends that the World Scout Youth Involvement 

Policy (2014) Circular No 11/2014, is used as a guide, as it provides ideas on how to 

engage young people as Leader of Adults.  

 

● Frankston Patrol 2014/2015 recommends that when seeking applications,  first focus 

on the will, determination, and passion of the candidates. Then look at skill, formal 

qualifications, and years of experience, as the latter can be provided through on-the-job 

training.  
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Appendices 

Appendix 1 – Case study: Oaktree 

 

There are many other like-minded youth organisations who are successfully run and 

managed by young leaders, under the age of 30.  One of such organisations is the Oaktree 

Foundation.  

 

What is the Oaktree Foundation? 

It is an Australian based youth-run organisation that fights against global poverty, and is 

run exclusively by young people under the age of 26.   

 

How do they incorporate young people in their governance? 

Senior executive positions such as Oaktree’s CEO was appointed at the age of 23, and she 

provides strong leadership to manage Oaktree’s over 100,000 volunteers, and in 2012, she 

steered the organisation to raise $2 million in its Live below the poverty line campaign.  

 

Oaktree shines as an organisation where motivated young people can join to accomplish 

great things.  

 

How are their job positions advertised? 

Their job advertisements are worded in a way that would appeal to the youth.  They are 

advertised online, and are promoted through their social media channels, like Facebook. 

 

What sort of things do they look for in applicants? 

Oaktree thrives on a culture where they recognize and celebrate the individual 

achievements of its’ young volunteers. They value will over skill, determination over 

degrees and passion over years of experience.  The latter can be provided through on-the-

job training, while the former is part of much needed personal qualities that are ingrained 

and difficult to be taught.   An example of one of their job advertisements is included in 

Figure 1. 
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Figure 1: Example of a job advertisement for Oaktree Senior Executive position. 
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Source: Oaktree Foundation. 2014. LINK 

Appendix 2 – Scouts Canada 

 

There are many other like-minded youth organisations who successfully incorporate young 

people into their leadership teams.  One of such organisations is Scouts Canada. 

 

How do they incorporate young people in their governance? 

 

Scouting in Canada incorporates young people in their governance through their ‘youth 

commissioner’ roles.  The youth commissioner role is offered on the different levels of 

Scouting, from group, to national.   These youth commissioners share a similar role to that 

of the group leader, region commissioner, branch commissioner or the national chief 

commissioner.  The aim of their role is to make sure that youth are involved and engaged in 

the various decisions that relate to their Scouting experience.  They advocate for young 

volunteers throughout the movement, and ensure that there are adequate youth 

development opportunities available to all.  These youth commissioners are generally 

under the age of 30. 

 

How does this positively impact on youth involvement in decision making? 

 

The Youth Commissioner role allows young people to have a direct link to youth 

governance and decision making in Scouting.  It also helps to grow the leadership and 

organisational skills of these young people and helps to prepare the “leaders of tomorrow” 

- benefitting both their local communities, and the Scouting community. 

 

How are their job positions advertised? 

The job listing and descriptions are posted on the Scouts Canada web page as well as their 

social media channels. 

 

What sort of things do they look for in applicants? 

 

The applicants need to have the ability to promote youth leadership development within 

the sections, encourage and support delivery of youth training events, and ensure that 

youth and adult volunteers are regularly recognized for their contributions & achievements 

in a timely manner. 

 

Knowledge that is beneficial to the role is: 

- Scouts Canada’s Programs and Resources  

http://d3n8a8pro7vhmx.cloudfront.net/oaktree/pages/153/attachments/original/1398123112/Head_of_Marketing_and_Communications_2014-2016_(updated).pdf?1398123112
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- By-laws, Policies and Procedures  

- Scouts Canada’s Mission  

- National Youth Network structure and initiatives 

 

Additionally, the ideal qualification for this position is someone who has undertaken 

leadership development training (or is willing to undertake this).  The person needs to 

have time management, communication, planning, teamwork and leadership skills. 

 

Appendix 3 – CanTeen 
 

There are many other like-minded youth organisations who successfully incorporate young 

people into their leadership teams.  One of such organisations is CanTeen. 

 

What is CanTeen? 

CanTeen is an organization that supports young people who are fighting against cancer, 

CanTeen helps cope with the physical and emotional sides of living with cancer. The 

organisation caters for 12 - 24 year olds.  CanTeen also have support for parents, brothers 

and sisters that have been diagnosed with cancer.   

 

How do they incorporate young people in their governance? 

CanTeen is a young member led organisation, which means that the organisation is run 

predominantly by young people, under the age of 30.  CanTeen have a number of 

ambassadors which are high profile people such as, tv presenters and sport players, who 

help to promote the brand - much like Bear Grylls and Scouts UK.  

 

The organisation has a number of roles on the board.  The board consists of a; President, 

Vice President, Treasurer, Company Secretary and a Chief Executive Officer.   Their board is 

almost entirely made up of young people. 

 

How are their job positions advertised? 

Job positions are advertised through CanTeen’s website, which can be found in the 

Employment Opportunities section.  

 

What sort of things do they look for in applicants? 

CanTeen look for people who have a respectful and flexible approach in dealing with 

people, they need to have a warm and friendly nature but also have professionalism in the 

work that they undertake. Some of the positions do require specific training and 

certificates, all the job requirements can be found on the CanTeen website. 

 


