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NOTE: This report presents the findings and recommendations of 

the research conducted. There is still a lot of work to be done in to 

the feasibility and practicalities of implementing these 

recommendations.  

This report is a promise that we will investigate fully all of the 

recommendations, it is not a promise that they will happen.  

The following report is based on research conducted by members of the Scouts Australia National 
Youth Council in the first half of 2012 on the feelings of members of Scouts Australia towards their 
Scout uniform. 
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The Australian Scout Uniform 
National Youth Council Discussion Topic – Frankston 2011-12/ Executive 2012-13 

 

Purpose: To consult with the members of Scouts Australia in regards to any difficulties 
or issues they find with the current uniform design, standards and production. 

Requested by: Self-developed. 
Key Questions: 1. Do uniformed members find any issues in the design of the uniform? 

2. Do uniformed members have any concerns about the production of the 
uniform? 

3. What can be done to rectify any issues that become apparent? 

Key 
Recommendations: 

More in depth 
description  

on page 8 

1. Make the uniform in a lighter material.  
2. Make a female fitted shirt for Venturers and Rovers. 
3. Introduce smaller sized shirts in all sections. 
4. Stop selling Scout pants 
5. Reintroduce some form of identification for Leaders 
6. Produce a uniform information booklet 
7. Consider the ethical production of the uniform again at a later date. 
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See also the following separate documents 
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Female Fitted Shirt Survey Summary 

Facebook Event Commentaries 

Snowgum Code of Conduct 

 

 

 

Background 

Anecdotally, the Frankston 2011/12 patrol were aware of a variety of complaints individuals had 

with aspects of the uniform, and decided to ascertain whether there were any minor issues which 

we could help to resolve. There was also interest in whether the uniforms were being produced 

ethically, and so we attempted to undertake research in that area as well. What follows are the 

results of this work. 

 

Methods 

This topic was researched through two online surveys. The first featured open-ended questions, 

asking respondents if there was any aspect of the uniform that they found uncomfortable or 

impractical. This question included several prompts, which likely reminded people of those topics in 

favour of others, however we considered these prompts necessary to encourage respondents to 

provide information. Many other issues were also raised. The first survey also identified 

respondents’ feelings about their pride in the uniform and if they were concerned about how ethical 

its production is. The first survey had 1456 responses, 1000 more than any previous survey 

conducted by the National Youth Council. 

One of the key areas of concern from the first survey was the lack of a female fitted shirt for older 

youth members. Whilst this was mentioned many times, there was a relatively small sample size in 

the first survey of those who would actually be affected by the change, (female Venturers and 

Rovers, 285 responses) so it was decided to conduct a second survey on this issue only. This second, 

female fitted shirts survey had 576 responses of people in the relevant demographics – female older 

Scouts thinking about Venturers, female Venturers, female Rovers, and the uniform-purchasing 

parents of these members. All others were prevented from completing the survey. 
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Further discussion of the exact questions asked and the demographics of respondents is presented 

in appendices 2 and 3. 

 

Results 

Uniform comfort and practicality 

To the question regarding the comfort and practicality of the uniform, we received a total of 1330 

responses. Of these, 487 replied ‘nothing’. Combined with the 126 respondents who skipped this 

question, 613 respondents out of 1456 respondents either did not have an issue with the uniform, or 

chose not to report it. Therefore, it can be assumed that 42.1% of respondents considered the 

uniform to be comfortable and practical enough. 

It should also be noted that as the survey consisted of open-ended questions, a proportion of 

respondents likely chose not to complete the survey due to time constraints. 

Of the remaining 57.9% of respondents, there were a number of issues brought up. The following 

issues came up most often: 

 

Complaint 
# of 

mentions % of total 

% 
excluding 

those who 
skipped or 
answered 
‘nothing’ 

Too hot/ lighter/ breathable material (both weight and colour) 
required 213 

14.63 25.23 

Women's fit needed (for youth sections/for polo tops) 180 12.36 21.35 

Shaping/ sizing should be improved (shirt type not specified) 100 6.87 11.86 

  

  

Needs two pockets (put stuff in, cords to attach to) 82 5.63 9.73 

Needs epaulets for cords etc. 76 5.22 9.02 

Don't like tucking shirts in (out of date, unflattering on women, 
doesn't suit fit) 76 

5.22 9.02 

Badges don't fit (esp. for smaller people, both on sleeves and front) 60 4.12 7.12 

Pockets need to be larger (record book doesn't fit); need more 
room for pens etc. 55 

3.78 6.52 

Ill fitting ladies' shirt  44 3.02 5.22 
Table 1: Most common issues raised in the Uniform survey 

 

The following set of issues were identified by 20-40 respondents: 

 

Complaint 
# of 

mentions 

Leader sectional identification needed (see Qld approach) 34 

Colours fade (or run) (but does not specify which shirt) 39 

Material too synthetic/ should be made from cotton/ of a higher quality material 33 

Shouldn't need new uniforms for each section - expense 24 
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Didn't need changing in the first place/ prefer old one (design, colour etc.) 21 

Polos fade 23 

Don't like the polo shirt, but reason not specified/ not as good as button-ups 20 

Table 2: Issues raised in the Uniform Survey wth 20-40 respnses (see Table 1 for the most common responses) 

Analysis of these issues raised in the survey is presented in appendix 1. 

 

Pride in the uniform 

The results we received were largely positive. 1284 people answered this question, and of these, 

1078 stated that they were happy to wear the uniform in public. This gives an impressive figure of 

83.96% of respondents expressing pride in the uniform. However, 104, or 8.1%, stated that they 

were not happy to wear the uniform in public, and 102 were not clear in their feelings towards the 

uniform. 

Many respondents stated that the reason they were unhappy to wear it in public was the lack of a 

female fit, the heat and fabric, issues with the pants (lack of uniformity, design of Scout pants etc.), 

and general untidiness of the uniform. Some also stated that the scarf was ‘uncool’, and a number 

reported difficulties with the public perception of Scouts, claiming that they were often confused for 

the Boy’s Brigade, Girl Guides, other similar service organisations, or not recognised at all.  

A number of others specifically stated that they were happy to wear it, but only when with others in 

uniform, and at certain events. 

 

Ethical production of the uniform 

The survey results for this part of the survey indicated that the 1284 respondents were, on average, 

more concerned about the ethical production of their uniform than their uniforms being as cheap as 

possible (Figure 1). The mean rating was 6.6 out of 10, with 10 being produced ethically at any cost, 

and 1 being as cheap as possible. 62% of respondents gave a score above 5, and only 14% below. 

407 respondents chose to add extra comments. At least 56 (13.76%) of those respondents stated 

that the uniforms should be Australian made. Some felt that uniforms being ethically produced and 

cheap were not mutually exclusive values, and, therefore, that our scaling system was faulty. Others 

felt that the possibility of the Scout uniform not being produced ethically was in opposition to our 

core values, and therefore unacceptable. 

As part of our research into this particular issue, we looked into the current circumstances in which 

Scout uniforms are made. We do not have any evidence that the uniforms are not ethically 

produced; as clearly stated on the shirts, they are made in China, however, according to the 

producer’s Code of Conduct1, they are produced:  

                                                           
 

1
 Snowgum Code of Conduct 
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 Not using forced labour; 

 Not using child labour; 

 By employees paid at least the minimum wage required by local law; 

 By employees who receive all benefits legally mandated by local law; 

 By employees who are work only the number of hours legally mandated by local laws, and 

paid, where appropriate, all legally mandated overtime; 

 Under health, safety and environmental conditions designed to minimise negative effects on 

the health of employees; 

 and all contractors producing products for Snowgum are required to maintain all 

documentation to demonstrate compliance with both local laws and Snowgum’s Code of 

Conduct. 

Though the uniforms are not produced in Australia, as a number of survey respondents desire, we 

have no reason to believe the uniforms are not produced ethically. 

This is a topic which another NYC patrol may wish to pursue more thoroughly at a later date; due to 

the breadth of this report, we cannot provide the depth of research required to effectively cover 

such a difficult topic. 
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Figure 1: Reponses showing whether people are more concerned about the price or the ethical production of the 
uniform 
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Female Fitted Shirts 

In the original survey, the female fitted uniform request was made by 12.36% of the total 

respondents (including those who skipped the question or answered ‘nothing’), but 23.78% of 

female respondents (155/652) and 43.16% of female Venturers and Rovers (123/285). This becomes 

a total figure of 46% of female Venturers and Rovers who had any issue with their uniform 

mentioning the lack of a female fit. In this particular demographic, 55 (19.3% of the total 

demographic, 21% excluding those who skipped the question) also noted that the sizing was 

unsuitable; in particular that they were unable to find a size small enough.   

In the female fitted shirt follow-

up survey (which was only open 

to those in the target 

demographic – female older 

Scouts, female Venturers, 

female Rovers and the uniform-

purchasing parents of those 

members), 81.1% of 

respondents would either buy a 

female fitted shirt immediately 

or the next time they needed a 

new shirt (eg. linking, outgrew 

the old one). A further 11.7% 

would have bought one if they 

had been available when they 

had initially entered the section 

– this was overwhelmingly 

Rovers, who are unlikely to 

need a new shirt before they 

leave. Only 7.2% of 

respondents did not want a 

female fitted shirt at all (Figure 

2). 

 
 

The survey asked questions about how much members would be willing to spend as a general 

indication only (Figure 4, Figure 3). 45.7% of respondents skipped the question on how much they 

would be willing to pay on top of the cost of the price of the unisex shirt, and of those who did not 

skip the question 41.9% would be willing to play less than $5 on top of the standard price. It should 

be noted, and indeed a Scout respondent mentioned, many Scouts and likely Venturers and even 

potentially Rovers do not know how much the existing shirts cost as their parents have always 

bought them. Those who did purchase the uniform may have done so up to eight years ago and may 

not remember what they paid either. So the responses to the questions about money should be 

taken with a considerable grain of salt! 
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Figure 2: Respondents' feelings about whether they would purchase a female 
fitted shirt, from the second (female fitted shirts) survey. Results are separated 
in to respondent demographic – female Scouts thinking about Venturers; 
female Venturers; female Rovers; and the uniform-purchasing parents of these 
members. 
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Of the 136 people who added further comments, 38 or 28% emphasised or even pleaded with us for 

this change to be brought in. No other comments were raised by a large number of people, but 

analysis of these and discussion of the issues relating to the lack of a female fitted shirt are included 

in Appendix 1: Detailed analysis of findings. 

Also included in appendix 1 is data we collected on what sizes would be required for these uniforms, 

as a general indication of size distribution (Figure 9). 

 

 

Recommendations 

Based on the results of the surveys detailed above and the analysis presented in appendix 1, the 

National Youth Council makes the following recommendations:  

1. Make the uniforms in a lighter material (and make it explicit if and what garments can 

be worn under them). The material should also be of a higher quality than that currently 

used, but without increasing the price. 

2. Make a female fitted shirt for Venturers and Rovers. The female fit is not to be worn 

tucked in.  

3. Introduce smaller sized shirts in all sections, and stop selling the extremely large ones 

especially in the Joey and Cub sections.  

4. Stop selling Scout branded pants. Make clearer to all members that individual Groups, 

Districts, Regions and Branches can mandate their own colour, and that Leaders and 

event organisers can mandate a dress code for formal events (eg ANZAC Day parades). 
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5. Reintroduce some form of section identification for leaders – either flashes on 

epaulettes (would need to be reintroduced), or through badges like those worn in 

Queensland. Note: since this survey was conducted this recommendation has already 

been passed at the National Operations Committee. 

6. Produce a uniform information booklet to alleviate misunderstandings about the policy. 

A large number of comments and complaints about the uniform, particularly on the 

Facebook event, were regarding things which either are not National policy, appear to 

have already been fixed, or simply do not appear to be explicitly stated anywhere (eg. 

that the Snowgum Scout pants were compulsory, that there is no Joey pocket and that 

the shirt should or should not be tucked in). A good example of an information booklet is 

from Girl Guides Australia2. 

7. The ethical production of the Scout uniform should be considered again at a later date. 

Though we could not find any reason to believe it is not being ethically produced, we 

were unable to devote the time required to effectively research this topic due to the 

breadth of issues covered in this topic. 

The following were recommended by moderate numbers of people and may not have the support 

base in the Scouting population as the previous recommendations. They are therefore still presented 

as recommendations, but are not as strongly supported by the National Youth Council: 

8. Assess the material used to produce the polo shirt, which many respondents complain 

fades quickly and deteriorates, and potentially stop selling this form of shirt.  

9. Make the pockets larger by a few millimetres to fit the award scheme books, and 

reassess the pocket for pens. 

10. Phase in the second pocket. This would be without the Scout logo and could also be sold 

individually for members to sew onto their existing uniforms.  

11. Reintroduce epaulettes in all sections. These, like the second pocket, could be also sold 

in pairs for members to sew onto their existing uniforms. 

  

                                                           
 

2
 Available for viewing here: http://www.girlguides.org.au/leaders-and-volunteers/merchandise/uniform-

information-booklet.html 

http://www.girlguides.org.au/leaders-and-volunteers/merchandise/uniform-information-booklet.html
http://www.girlguides.org.au/leaders-and-volunteers/merchandise/uniform-information-booklet.html
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Appendix 1: Detailed analysis of findings 

Uniform comfort and practicality 

See Table 1 (page 4) and Table 2 (page 5). 

 

Too hot / lighter / breathable material (both weight and colour) required and quality of materials 

The most common complaint, that the material is too hot, when filtered to only those who 

responded as being from Queensland, Western Australia or the Northern Territory, jumped to 

33.7%, or more than one in three – 61 mentioned that the uniform was too hot or not breathable, 

out of 181 from those three branches (including the 19 who skipped that question). A number of 

respondents suggested that the reason why the shirts were too warm was because the material was 

synthetic, and requested that it instead be made from cotton or a ‘smart’ material. Some suggested 

that there should be a uniform developed specifically for those living in the tropics. In comparison, 

only three respondents out of the full 1456 responded that the uniform was not warm enough. 33 

respondents wanted the shirt to be made from material of a higher quality, whether that be a 

‘smart’ material, cotton, or just something less synthetic. Many of these requests were related to 

heat, though some to the material being itchy or otherwise uncomfortable. 

Shaping / sizing could be improved 

In total, 100 respondents stated that the shirt’s size or shaping should be improved (6.87% of total). 

55 of these responses were from female Venturers and Rovers; further analysis on the identity of 

the other 45 responses was not conducted.  The most common complaint about sizing, in both the 

survey and Facebook comments, was that the shirts in all sections did not come in sizes small 

enough. The Joey shirt is currently made in sizes 6 – 163; the Cub button-up shirt in sizes 8 – 184 and 

Cub polo shirt in sizes 8 – 225; Scout button-up shirt in sizes 10 – 226 and polo shirt in sizes 10 - 247; 

Venturer shirt in sizes XS – 2XL8; and Rover button-up shirt in sizes XS – 4XL9. Parents that were 

asked confirmed that the sizes of the younger age groups are ‘true’ (ie. that they are similar to other 

clothing sizes, which is meant to roughly relate to age). The NYC is therefore concerned that the shirt 

sizes for each section start only with the youngest age of that section and are thus not catering to 

children who are small for their age. The upper sizes of the shirts appear to be redundant, up to the 

average size of someone more than twice the age of the eldest members of the section. The XS shirt, 

as reported by survey respondents and NYC members, fits size 12 females. Although this is about the 

average size of women in Australia, statistically and anecdotally from survey respondents and NYC 

members, this is far too large for the smallest women and likely some men in these older sections.   

Another 44 respondents (3.02%) also stated that the ladies’ fit Leaders’ shirt did not fit well, 

however the NYC acknowledges that there is already the option for them to buy the unisex shirt.  

                                                           
 

3
 http://www.thescoutsshop.com.au/shop/product/797/139/joey-polo-shirt 

4
 http://www.thescoutsshop.com.au/shop/product/811/140/cub-button-up-shirt 

5
 http://www.thescoutsshop.com.au/shop/product/802/140/cub-polo-shirt 

6
 http://www.thescoutsshop.com.au/shop/product/827/141/scout-button-up-shirt 

7
 http://www.thescoutsshop.com.au/shop/product/818/141/scout-polo-shirt 

8
 http://www.thescoutsshop.com.au/shop/product/841/142/venturer-button-up-shirt 

9
 http://www.thescoutsshop.com.au/shop/product/857/143/rover-button-up-shirt 

http://www.thescoutsshop.com.au/shop/product/797/139/joey-polo-shirt
http://www.thescoutsshop.com.au/shop/product/811/140/cub-button-up-shirt
http://www.thescoutsshop.com.au/shop/product/802/140/cub-polo-shirt
http://www.thescoutsshop.com.au/shop/product/827/141/scout-button-up-shirt
http://www.thescoutsshop.com.au/shop/product/818/141/scout-polo-shirt
http://www.thescoutsshop.com.au/shop/product/841/142/venturer-button-up-shirt
http://www.thescoutsshop.com.au/shop/product/857/143/rover-button-up-shirt
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Leader identification and epaulettes for cords 

A number of respondents (76/ 5.2% of total) – 

particularly Leaders and Rovers – bemoaned the 

lack of epaulettes for cords and Leader 

identification on the current uniform. 34 

respondents specifically referred to the need 

for Leader identification, a number making 

reference to the approach used in Queensland 

(see picture to the left), whilst others preferring 

a return to epaulettes and therefore tabs which 

slide onto them. 

 

 

 

Pockets 

Pockets also received a number of mentions. The most popular suggestion, with 5.63% of total 

respondents, or 82 individuals, making a request for a second pocket to be added, as with the older 

uniform, so more things could be kept in them, or to make the uniform symmetrical. 3.78% of total 

respondents, or 55 individuals, also told us that the pockets were not large enough, especially on the 

Cub Scout uniforms, where the record book could not fit in the pocket. This became particularly 

problematic when Leaders wanted their youth members to place any badges received in their 

pocket, but they did not fit alongside the book, or when members wanted to keep a pen in their 

pocket as well as their record book, as the uniform is designed to hold. A few suggested a separate 

pen pocket be added to the uniform to accommodate for this. 

Tucking in shirts 

76 respondents, or 5.22%, wanted the requirement for shirts to be tucked in to be revoked. Some 

stated this to be because tucking shirts in is ‘out of date’, some as it is unflattering on women in 

particular, and others because it didn’t suit the fit of the shirt. In these responses, it was clear that 

the policy on tucking in shirts was not entirely clear – a number seemed to believe that the Leaders’ 

ladies’ fit needed to be tucked in, despite the shirts specifically not being designed for this purpose. 

It should also be noted that 14 respondents did specifically state that they thought that for purposes 

of tidiness tucking in should remain a requirement, whilst a small number of respondents 

complained that they were unable to tuck in their shirt (being the ladies’ fit or otherwise 

impossible). 

Fitting badges 

60 respondents, or 4.12%, stated that they were unable to fit all the badges they had received on 

their uniform. This was particularly problematic in the Cub and Scout sections, due to the number of 

badges available in those sections combined with the smaller uniforms. Some suggested that badges 

should be better designed in order to ensure they fit, especially on the smallest uniforms, whilst 

others would prefer longer sleeves (a total of five of these requests were made, although some were 

in order to be more sun smart). 

Figure 5: Leader identification system used in Queensland. 
Photo courtesy of Gabriel Dubler, posted on the Facebook 
event for the survey: 
http://www.facebook.com/events/110121432448250/ 
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Polo shirts and fading 

Whilst eight respondents stated specifically that they liked the polo shirt and five wanted them once 

more available for all sections, they received far more complaints than compliments. 23 respondents 

specifically stated that the polos faded. No respondent stated specifically that the button-up shirt 

faded, and from the personal 

experience of NYC members, it does 

not appear to fade at anything like 

the rate of the button-up. This 

suggests that the 39 respondents who 

did not state which shirt type they 

owned when they said it faded most 

likely also experienced fading in the 

polo top. Another 20 respondents 

stated simply that they did not like 

the polo, giving either no reason or 

simply that it was not as good as the 

button up. Though fading was the 

most significant issue identified with 

the polo top, a number of others 

were also pointed out. 10 

respondents stated that the shirts, 

but especially the polo variety, looked 

‘ratty’ after a while – the material 

‘balling’ and the like. Seven respondents stated that the polo shirt was difficult to sew badges onto, 

six that the buttons were not sewn on well (to either shirt, but especially the polo variety), two that 

the polo variety needs more buttons at the collar, and one each saying that the button holes on the 

polo top were too weak; that the polo variety is too casual; and that the polo shirt shrinks. This level 

of animosity towards the polo shirt was not experienced in relation to the button up variety. 

Khaki uniform 

There were also a number of complaints about the change from the old uniform, with 24 

respondents saying that it should not have changed from the khaki for various reasons. This is 

despite the survey containing a very clear disclaimer which clearly stated that the uniform would not 

be returned to the khaki as a result of this survey. 

Trousers 

Though no single issue gained over 20 mentions in regards to trousers, there numerous mentions of 

various issues about the trousers in the responses. It is important to note that the question did 

specifically direct people to think about the shirt, and made no mention of trousers, so it is likely 

that the actual concern in regards to this issue is higher than we are able to confidently report. 14 

respondents stated that the trousers should be uniform in colour, whilst another 12 – referring to 

the beige/ stone/ cream varieties available through Snowgum and other Scouting retailers – 

reported that the pants should be darker, either blue or black. Another 10 stated that there should 

be a women’s fit available for the pants; this implies that not everyone is aware of the policy 

regarding pants, believing that they must be bought from a Scouting retailer. This is looked at in 

greater detail in the female fit component of this report. Eight stated that the pants needed to be 

Figure 6: a Cub (1), Scout (2), Venturer (3), and Rover (4) shirt. Number 
1, bought in 2004, is a polo top, and received standard (weekly with 
occasional weekends) use for one year. Number 2 is a button-up, and 
was bought in 2005, receiving four years of standard use. Number 3 is a 
button-up, bought in 2009, and worn for 3 years and received high use. 
Number 4 is a nearly new button-up shirt, bought in 2012. This picture 
demonstrates the fading and degradation of the polo tops when 
compared to the button-ups, all of which received far more use but 
which have held up far better. 
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‘rethought’, and that they didn’t like their unisex nature. Three stated that the pants should, in line 

with the Scouting motto, “Be Prepared”, have more utilities – pockets and the like. One respondent 

each also stated that a darker range of pants trousers should be available (presumably from Scouting 

retailers); that official Scout pants aren’t made large enough; that cargo style trousers are very 

practical; that the zip-off style pants are unnecessary, as no one ever wears them as shorts; that a 

greater variety of pant lengths should be available; that trousers need to better cater for larger 

people; that the trousers are too warm; that trousers should only be specified for formal events 

(apparently unaware that this is largely already the case); and that spare zip-off pant legs should be 

made available for those who have lost theirs to buy. A significant number of people mentioned or 

joined in on conversations about issues relating to the trousers on the Facebook event as well, and 

these are presented in a separate document.  

The full list of issues, and the raw data from this survey, is included as a document separate to this 

report. 

 

Female fitted shirt 

In addition to the results presented in the main body of the report, respondents were given the 

opportunity to add comments. Of the 136 people who added further comment, 38 or 27.94% 

emphasised or pleaded with us for this change to be brought in. This reiterated to us the support for 

such a change amongst the female Venturers, Rovers, and other affected parties. There were 14 

people (10.3%) who did not support such a change, but a number of them 

stated that this stance was in relation to their not having an issue with the 

uniform as it currently stands. It must be understood that while many 

women do have difficulty with the unisex uniform, due to their body shape 

having developed curves and breasts, there will still always be women for 

whom a unisex fit is more appropriate or comfortable. As a result, the 

figure of 92.8% of respondents wanting to buy the shirt (Figure 2: 

Respondents' feelings about whether they would purchase a female fitted 

shirt, from the second (female fitted shirts) survey. Results are separated 

in to respondent demographic – female Scouts thinking about Venturers; 

female Venturers; female Rovers; and the uniform-purchasing parents of 

these members.Figure 2) should be considered with far more weight than 

the percentages of comments supporting one side or the other.  

The situation that many girls and women describe as finding themselves in 

when buying a Scout shirt is that in order to find one large enough to fit 

over their bust, they need to choose a size or two larger than that 

appropriate for the rest of their body. This results in a shirt that often 

reaches their knees, and is baggy around the rest of their body. Shirts therefore must be either 

tucked in all the time (which is, in many situations, overly formal), worn long, or, as some have 

reported they have done, altered. In addition, where the shirt is tucked into pants that sit above the 

waist, on some women undue emphasis is placed upon her waist and bust. Those who choose a shirt 

which does not fit across their bust must deal with the button that sits over their breasts popping 

undone – a huge embarrassment to any young woman who finds themselves in this situation. 

Figure 7: A shirt that fits 
many women’s busts is far 
too large for the rest of her 
body, resulting in a very 
baggy look. 
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One of the other criticisms brought up by one or two respondents was that bringing in an alternative 

uniform emphasises the difference between men and women, and is therefore sexist. However, 

seven stated the reverse in the comments; that by not allowing young women to wear a uniform 

that fits their body comfortably and practically, as well as looking neat, is sexist. A further ten put 

forward that it would be sexist to ask women to pay more for a fitted shirt. 

Another four respondents pointed out that introducing a uniform which fits women properly will 

make the movement more appealing to women. While we have no reason to believe that the 

uniform alone has caused a substantial number of people to leave the movement, or to not join the 

movement in the first place, making a more appealing uniform to women can only be a positive step. 

Twelve people (8.82%), plus many more on the Facebook events, also 

pointed out that one of their biggest problems with the uniform was that 

they could not find a shirt small enough to fit them. As was discussed as 

part of the initial survey, many people, and in particular women, 

reported that they could not find a small enough shirt. Though in some 

cases this appears to have been the fault of  distribution or a lack of 

stock, the sizes do only go down to an XS, as already mentioned, too 

large for a number of girls and women, whilst they go up to 4XL. 

One final issue that kept coming up, with four mentions in the survey 

data, but countless more on the Facebook page for the survey, was 

trousers. Many people seem unaware that they are not actually required 

to wear the trousers sold in Scouting retailers. The four who brought up 

this issues in the survey all asked for a female fitting of the trousers to 

also be made available, as the current pants sit very high on women. 

When a women’s shirt is tucked into pants that are sitting above her 

waist, the combination does not present a good look for Scouting. These 

responses imply issues both with communication surrounding uniform 

policy, and the policy itself.  
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Figure 9: Sizing demand for female fitted shirts 

Figure 8: Branded Scout 
pants sit far too high on a 
woman’s body, resulting in 
an odd look when the 
uniform is tucked in. 
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Appendix 2: Methods 

For this topic, we began by creating a survey, asking a series of demographic questions (section, 

gender, and branch10), followed by two open ended questions about the uniform –  

1. Do you find anything uncomfortable or impractical about the Scouts Australia uniform 
shirts? Think about the construction of the shirts – the size and placing of the pockets, 
the sizing, the sleeves, etc. Do you have any difficulties with the shaping of the shirt, 
the lack of a women’s’ fit, or having to tuck the shirt in? Reply ‘nothing’ if you think 
that they are already fine, or tell us what’s wrong with them if you do have problems 
with yours. 

2. Are you happy to wear your uniform in public? If not, is it because of the design of the 
uniform, or something else? What would make you proud to wear it in public? 
 

 – and a scaled question with the opportunity to include further comments on the ethical production 
of the uniform. 
 

3.  What is most important to you? That the uniform is the cheapest possible or 
produced under fair ethical working conditions? Indicate on the scale below from 1 
(cheapest possible) to 10 (ethically produced at any cost). 

 
On reflection, question four likely led people to discuss the potential issues given as an example; 
however, though many of the listed topics were popular, there were also a number of other issues, 
not mentioned above, that were as, if not more popular, than those given as examples. 
 
The survey was promoted through a Facebook event created for the survey, as well as through email 
lists, newsletters, and word of mouth.  
 
Following analysis of the results, it was determined that the lack of a female fit shirt for Venturers 
and Rovers was one of the most referenced criticisms of the uniform amongst the relevant 
demographic. As a result, a second survey was created, with a total reach of 705 respondents (576 in 
the relevant demographic, from whom all other data is taken), investigating whether there would be 
a market for these shirts. 
 
Once again, a question regarding demographics was asked, with the options being “Female Scout 
thinking about Venturers”, “Female Venturer”, “Female Rover”, “Parent of a female Venturer or 
Rover who would be involved in buying the uniform for this member”, or “None of these”. Those 
who answered “None of these” were preventing from proceeding any further with the survey. 
 
Following this, the questions were multiple choice, asking the respondent questions regarding 
whether they would buy a uniform in a female fit, and how much they would pay for one if they 
were to. 
 

2. If Scouts Australia were to create uniform shirts in female sizes (like those currently 
available for Leaders) with your section colour (Venturers or Rovers), would you buy one 
of these shirts? (Yes, immediately; yes, when I next needed a shirt; no, as I do not have 
enough time left in Rovers to justify it, but would do if I were entering the section; no, I do 
not want one). 

                                                           
 

10
 Branch was added after the survey started, and hence the first 119 responses did not answer this question. 
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3. How much would you be willing to pay for a female fitted shirt? (Up to $40; up to $50; 
up to $60; more than $60). 
 
4. Would you be willing to pay more for one of these specially fitted shirts, compared to 
the unisex shirts? (Yes, I would pay extra; no, they should be the same price). 
 

5. If yes, how much extra would you be willing to pay on top of the price of the unisex 

shirt? (Less than $5; between $5 and $10; between $10 and $15; between $15 and $20; 

more than $20). 

6. Approximately what size female shirt would you be buying? (This is just for a general 

indication of sizing demand). (Ladies’ size 6, 8, 10, 12, 14, 16, 18, 20, 22, 24) 

These questions were then followed by the opportunity for the respondent to add further 

comments, and a question asking the respondent how they came across the survey, to improve the 

NYC’s future operations. 

These questions gave us both direct data and more in-depth responses. 

This survey was publicised in a way similar to the first survey. A Facebook survey was developed, and 

the survey details published on a number of other Facebook pages. It was also published in a 

number of other email bulletins and newsletters; however, these were largely Victorian services. 
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Appendix 3: Demographics 

For the first survey, there was a slight bias towards men, 

with 55% of the respondents from men compared to 45% 

from women.  

 

 

 

Similarly, there was a bias in the 

breakdown of branches - over 50% of the 

respondents were from Victoria and New 

South Wales. 

 

 

 

The sectional breakdown of respondents 

is not representative of the actual 

Scouting population, however the way in 

which the survey was conducted - and 

the questions asked within the survey - 

were not conducive to the completion of 

this survey by Joeys or Cubs. It should 

also be recognised that it is likely that 

many of those who did report to be in 

those two youngest sections (2.8% and 

8.2% respectively) were likely not youth 

members; during analysis it was 

observed that a number of Leaders, 

parents and Rovers identified themselves as both a Leader, parent or Rover, and a member of the 

section with which they worked or had children in. This was possible as selecting two different 

sections was allowed, allowing Rovers who were also Leaders to select both options.  

All in all, almost half of respondents were Leaders (44.2%), and just over one in four Rovers (27.1%). 

As already stated, there is crossover between those identifying themselves as within these two 

categories. There was not a large representation in this survey of Venturers or Scouts, with just 

15.5% and 11.2% respectively. However, we do not believe this to be problematic, as the uniform is 

worn by all members, and many Leaders and parents identifying the issues specifically related to 

youth members' uniforms (Joey/ Cub Scout polo tops, pocket sizes etc.). The female fit follow up 
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Figure 10: Male / Female demographic 
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survey also reached a larger proportion of the required target audience for one of the other few 

issues that related to specifically youth uniforms.  

 

We did not collect many 

demographic details for the follow 

up survey, checking only that the 

respondent was in the target 

demographic that would be 

directly affected by the change. We 

believe that, although the numbers 

are skewed towards Rovers, the 

overall trends can still be applied 

more broadly. 
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