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Community Engagement in Scouting 

Frankston Patrol- 2013/14 — Completed May 2014 

Topic request 

Requested by: Neville Tomkins and Andrew Cooper, International 
Office, National Team 

Date requested: March 2013 

The Messengers of Peace initiative is about encouraging Scouts around the world to engage 

with their communities and to tell their stories. These stories become a source of inspiration 

for other Scouts to do great things and ‘Create a Better World’ 

 

How can Scouts Australia encourage more Australian Scouts to engage with their communities? 

  

● What conditions allow community engagement to take place and how can we 

replicate these conditions? 

●  How do you encourage youth members to dream big and come up with their own 

projects, rather than simply volunteering and assisting other charities, projects and 

causes? 

● How can we use our existing youth program to encourage this engagement? Would 

alterations to the award scheme assist this process? 

● Do you think that sharing stories of successful projects is a strong motivator? If yes, 

how can Scouts Australia best share these stories. 

● How can we best engage youth members to record their stories? 

Report Summary 

Scouts throughout the world engage with their local communities each and every day. By 
virtue of the fact that Scouts is a community organisation, this gives us a unique position to 
engage with community areas that may not otherwise be engaged. This reports provides 



 

Community Engagement in Scouting NYC Frankston Patrol 2013-2014 

 

 
2 

suggestions to Scouts Australia on how to further engage Scouts in different community 
events and activities. The information compiled in this report comes from two surveys 
distributed by the NYC. The first survey was by invitation to those that had completed events 
that engaged the community, whether on a local or global scale. The participants in this 
survey contacted Frankston Patrol by email and were then sent the survey to complete. This 
survey was answered by 5 participants. Once this survey closed the results were analysed 
and questions formed for the second survey which would be distributed to the general 
Scouting public. The second survey was distributed by social media and other electronic 
methods. This survey was answered by 270 respondents. The key points of the survey are 
listed below: 

Community Engagement Survey- Key Points 

Reasons people participate in community events - social aspect of community activities 

Reasons people run community events - passion about a certain issue and badge work 

Events - most had heard of and taken part in a variety of ANZAC ceremonies 

60% heard about community events through Facebook, Scouting letters, and word of mouth  

 

Recommendations 

● Frankston Patrol 2013/2014 recommends that Scouts Australia meet with heads of 
other community organisations in order to instigate a partnership between Scouts 
Australia and these organisations, thus, making it easier for individuals and groups to 
communicate externally. 
 

● Frankston Patrol 2013/2014 recommends that Scouts Australia sets up a YouTube 
channel, specifically catering for community projects.  The videos on this channel would 
be a mixture of content created by Scouts Australia, and content created by members of 
the Scouting community.  It is recommended that for the videos created by Scouts 
Australia, a set of questions are to be given to the youth members for answering during 
the short video. 
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Appendices 

Appendix 1 – Survey Analysis 1 
 

Branch 

Queensland 

Victoria 

Victoria 

New South Wales 

New South Wales 

  

3/5 had special name for project 

1/5 projects one off occasion 

 

Who was involved? 

Scout Group and RSL. 

Performing Arts in Emerald and Emerald Community House. 

Individual and grandmother. 

CFS, Scouts, and Guides. 

Parramatta City Council. 

  

Why did the project come about? 

Need for more youth events (Art show) 

Service badge and personal reasons (Helping at the special school) 

Community awareness project (Open day) 

At risk youth and Scouts, Venturer self-taught and others learnt from him (Circus) 

  

What did you want to achieve? 

Service to others, badge work, helping at risk youth, and showing Scouts in the Community. 

  

How was it implemented? 

Group Leaders, Rover Crews, by self, by self with limited assistance, young people involved. 

  

How well did it engage the community? 

All but one project engaged the community well, no negative attention 
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Long term effects? 

Community awareness, Badge work, new members, older sections becoming engaged (hand 

down effect?) 

  

How well has it been embraced? 

Other groups involved, youth involved (both inside and outside of Scouting), some projects this 

didn’t apply to. 

  

Publicising Event 

Community/ Group/ school newsletter, posters, local radio stations, word of mouth, Facebook, 

website, stories in local papers 

  

Scouting Support 

5/5 didn’t ask for support. 2/5 receive support from region and branch. 1/5 receive support from 

Commissioners, Venturers and National Office. 

  

Anything else? 

1/5 skipped 

Increased Scouting, decreased stereotypes, tell community that you are there to help them 

  

5/5 want to hear results of survey 

  

Appendix 2 – Survey Analysis 2 
 

Data Analysis 

  

BIG Question: How can Scouts Australia encourage more Australian Scouts to engage with 

their communities? 

  

  

1. What conditions allow community engagement to take place and how can we replicate these 

conditions? 

  

Reasons people participate in community events: 

Answer Options Response 

Percent 

Response 

Count 

Meeting people 57.1% 140 

Badge work 37.1% 91 
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Being part of the community 79.6% 195 

Free stuff 18.0% 44 

Development and learning qualifications 34.3% 84 

Put on your CV 19.6% 48 

Seeing Scouts in the community 73.9% 181 

I don't want to take part in community activities 0.8% 2 

Other (please list)  17 

  

The survey data shows that the majority of people who participate in community event do it 

because they enjoy being a part of the community (80%), Seeing other scouts in the community 

(74%), and meeting other people (57%). More than a third of members also participate to 

complete badge work or to gain Development and Learning Qualifications. 

  

Reasons people run community events: 

Answer Options Response 

Percent 

Response 

Count 

Badge work 49.7% 87 

I was passionate about a particular issue 52.0% 91 

I was told I had to by someone else 4.6% 8 

School requirement 2.3% 4 

I was bored 2.3% 4 

I was inspired by other projects I'd heard about 34.9% 61 

I just wanted to do a project 30.9% 54 

Other (please explain) 12.0% 21 

Other (please specify)  24 

  

The responses show that half of people ran community orientated activities because they were 

passionate about a particular issue or to complete badge work. About a third of people were 

inspired by other projects they had heard about or they just wanted to do a project. There were 

also several people who commented that they had completed community activities to promote 

scouting 

  

 



 

Community Engagement in Scouting NYC Frankston Patrol 2013-2014 

 

 
6 

 

What conditions allow community engagement to take place. 

The data shows that people engage in community events because they enjoy being a part of the 

community and enjoy seeing other scouts in the community. They also do it to meet new 

people, complete badge work and gain new qualification. People say that they ran the activity 

because they were passionate about an issue, wanted to complete badge work, were inspired 

by others or wanted to promote scouting within their community. 

  

How can we replicate these conditions? 

Talk in patrol 

-          What should Scouts Australia focus on improving to encourage community 

engagement? 

 

  

2. How do you encourage youth members to dream big and come up with their own projects, 

rather than simply volunteering and assisting other charities, projects and causes? 

  

Talk in patrol (I couldn’t really find any data from the survey which was relevant to this) 

 

  

3. How can we use our existing youth program to encourage this engagement? Would 

alterations to the award scheme assist this process? 

  

The data collected shows that 37.1% of members participate in community activities because of 

badge work and 34.9% run community activities for badge work. This shows that badge work is 

quite important in encouraging people to participate in community activities. If we focus on just 

youth members (Joeys to Venturers), 56% of youth participate in community activities to 

complete badge work and 66% of youth run community activities to complete badge work. 

When focusing on Adults (Rovers+), 32% participate in community activities for badge work and 

46% run activities to complete badge work. 

  

  

This is the data, now in the patrol we need to talk about how we can change the youth program 

to encourage engagement and if alterations to the award scheme assist this process 

  

Questions to think about 

-          Is badge work a big factor encouraging people to do activities 

-          Is it useful to change the award scheme? 

-          How can we change it (recommendations?) 
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4. Do you think that sharing stories of successful projects is a strong motivator? If yes, how can 

Scouts Australia best share these stories? 

  

People inspired by other projects they heard about 

  

34.84% overall 

52.27% youth (second to badge work) 

              - 43.33% Venturers 

              - 34.88% Scouts 

              - 30% Cubs 

              - 26.67% Joeys 

29.91% Adult (third after ‘passionate about topic’ and ‘badge work’) 

  

Data shows that sharing stories of successful projects was a strong motivator for youth 

members, in particular the venture section. 

  

 

  

5. How can we best engage youth members to record their stories? 

  

Unfortunately our survey did not ultimately include enough information to answer this question 

effectively. However, as a patrol we believe that encouraging youth members to share their own 

stories through social media is incredibly effective, along with advertising ways for youth 

members to contribute to other publications. 

 

 

 

 


