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Background: As society evolves, especially due to the contribution of the progression of 

technology, it is the challenge of youth organisations to remain contemporary in 
their methodology. As Scouting evolves in its activities, training and award 
scheme, it is vital that the ways in which these are delivered are kept current 
also. With the increase in the use of ‘smart’ mobile devices, this has become an 
invaluable way of sharing and storing information. With an estimated 73% of 
Scouting Members in Australia owning ‘smart’ mobile devices (from 433 survey 
respondents), it seems an appropriate time to deliver Scouting documents, 
specifically Record Books in this way.  
To investigate this further, a survey was conducted of Scouting members across 
Australia and 433 responses were collated.  

 
Topic Breakdown: 
 
The Basic Concept; That an application be developed for iOS and Android mobile devices 
(which together account for 93% of Scouting ‘smartphone’ owners) which gives youth 
members and leaders access to section record books and other useful resources. 
 
Financial Feasibility; The application must be developed in a way that is financially feasible, 
both for youth members and leaders as well as for Scouts Australia. 
An application created as a supplement to the paper record books as established below, 
would result in no revenue-loss from publications and in fact if made a ‘paid app’, it would 
generate income for Scouts Australia (following an initial cost outlay to develop it). The 
record book of each Scouting section could be charged for separately within one application 
using ‘in app purchases’. 
 
A Collaborative Effort; From our survey, we received a number of contact details of people 
either interested in volunteering their time and expertise or with knowledge of someone who 
likely would. The details of these people are in appendix (A) to this report. 
As well as this, from discussions with a couple of Scouting members with application 
development skills, it seems feasible that youth members (possibly the NYC) could also assist 
in the processing of data to keep the application low cost to develop. 
 



A Gradual Process; Implementing an award scheme application is unlikely to be a process 
whereby a solution with all desired features is created and released in the first instance 
unless vast resources are allocated. As a result, a gradual process beginning with a relatively 
simple starting point with the potential for future development seems most logical. As a 
result, a multi-level concept is detailed below: 
1. Basic Reference 

A supplement to be used in conjunction with the existing print record books, which gives 
the same information through a different medium. It also allows youth members to keep 
an unverified personal record of their progress stored locally on their device. It shows 
some record to the individual of progress on targets as well as uniform badge placement 
information and the Promise and Law. 

2. Unverified Synced  
Still a supplement to be used with print record books allowing the youth member to 
check off their progress and for this to by synchronised with a central online service 
through which leaders can view progress, in addition to the required paper signature 
endorsed record. Also allows youth members without a mobile device to keep a record 
online. 

3. Verified Synced 
An optional replacement for print record books where the youth member checks off 
tasks. The leader then (by entering a pin-code on the youth member’s device or when 
accessing the central data base on their own mobile device or computer) verifies that the 
youth member has completed the tasks as required. This negates the need for an 
additional paper record for the individual. 

4. Branch/National Database 
An optional replacement for print record books. Operates in the same way as a ‘verified 
synced’ arrangement, however the data is accessed on one nationalised (or multiple 
Branch), central database where leaders can access their youth members’ progress. This 
could be paired with a national membership database in its development. 

 
Summary of Discussions: 

Key Benefits 
-Accessibility; allows searching and record keeping easier than a physical book and allows 
linking to supporting resources (i.e YouTube links to instructional or demonstrative videos, 
web pages, other online resources). It could also be developed as to support those with 
disabilities and/or learning difficulties in Scouting. Can also be easily changed/updated. 
-Prevents loss of records; An electronic record keeps track of dates and assessors which 
(even if just a ‘basic reference’) allows easy recovery of information for destroyed or lost 
books. 
-Expansion into other resources; The nature of an application allows for further information 
and development to expand communications. For instance, 84% of respondents said they 
would find a calendar function beneficial in a Scouts Australia mobile application. A national 
approach would be more beneficial than further development of the numerous group, region 
or branch approaches already being developed in web technology. 
 

Questions (arising from survey) 
“Won’t Scouts Australia lose revenue from not selling as many record books?” 
The application would be available free or for a small price as a supplement to the paper 
record book and hence would not affect publication sales. 

 



“My group has a policy against mobile devices at meetings due to previous issues, what use is 
an app like this to me?” 
The record book application would still be of benefit to youth members out of meeting time as 
a personal record, even if group policy disallows mobile phones during meetings. 
 
“What happens when my phone/device runs out of battery?” 
This would only become an issue if the app were a complete replacement for the paper books. 
In this case, youth members would still be able to update their records later and leaders would 
logically still maintain a paper copy for reference. 

 
“As a leader I do not want a constant reminder on my phone of where my Cubs are up to with 
their book work.” 
It is unlikely that the first version released would have that functionality. If at a later point this 
was made possible, leaders would be able to access their group records when required 
without any unwanted notifications or alerts. 
 
“What will be done with the data after it is uploaded onto the server. How will it be 
protected?” 
If the application was eventually (after an initial release) developed to a point where 
information was stored on a remote database, the information would be stored on a secure 
server (as with all online Scouting databases presently) 
 
Summary of Research: (Full data available on request) 
 433 respondents (2 Joeys, 10 Cubs, 66 Scouts, 103 Venturers, 117 Rovers, 109 Leaders) 

 73% said they own a mobile device 

 93% of those who own a device, own an iOS or Android device 

 86% of respondents said a record book application would be useful to them 

 83% thought a record book application should be a supplement, not a replacement 

 66% said a mobile application available offline would be better than a Web App 

 208 respondents left their details wishing to be contacted if an ‘app’ were developed 
 

Recommendation: 
That Scouts Australia commission a mobile device record book application for iOS and 
Android platforms as a basic reference (see topic breakdown) with the potential for further 
development with or after the initial release, such as a calendar function. 
 
 

 


